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International Association of Facilitators:

Commercial Insurance for
UK Chapter Members
Facilitation is the art of "making things easier" for a group and with the launch
of the relationship between The International Association of Facilitators Europe
and Willis Limited, we aim to make sourcing insurance for you easier by providing
you with advice and solutions tailored to your specific needs.

Why has the IAF chosen to work with
Willis?
The Willis Group can trace its roots in insurance broking back as far 1828 and with a history
that long, we understand the importance of getting to know our customers.
Willis understands that facilitators can be
found in many settings. Some work full-time at
facilitation in a company, university or non-profit
organisation whilst others run their own businesses providing facilitation services on contract and
therefore one size doesn’t fit all. Sometime you
may need advice on what insurances best suit
you and the Willis team can provide you with
that advice.
Willis has clients ranging from multinational organisations through to sole traders across
the U.K.
As one of the world’s largest brokers,
Willis has strong and established relationships
with many leading U.K. Insurers so we can find
the best solution for you.

What do you need to do next?
If you wish to discuss your insurance requirements please call to speak to one of our
agents 0845 07 44 112 (Monday – Friday 9am5pm)
If you are an IAF member of a chapter
outside of the UK and wish to discuss your
insurances, we have representation in
over 120 countries around the world so
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please contact Joanne Watson
joanne.watson@willis.com who can put you in
contact with a Willis representative who can assist you
The International Association of Facilitators Europe is an Introducer Appointed Representative of Willis Limited, an insurance intermediary
authorised and regulated by the Financial Services Authority (FSA). Willis is bound by its rules
in the conduct of its general insurance mediation
activities. Details of Willis’ authorisation
(registration number 310186) can be checked by
visiting the FSA’s Register which can be found on
the website http://www.fsa.gov.uk/fsaregister or
by contacting the FSA on 0845 606 1234.
Please note that as an Introducer Appointed
Representative of Willis the International Association of Facilitators – Europe can only refer your
name and contact details to Willis. The International Association of Facilitators is not able to
give you advice on any general insurance products or the Willis services.

Entertaining The Groan Zone
By Rhona Graham
Having recently come to realise there’s life
beyond Physiotherapy and the National Health
Service (NHS), I had been looking around for
some courses that would support me to look for
a new career - or at least enhance the one I
have.
I had no idea what to call what I wanted to
do, however I was able to recognise the feeling of
being energised and motivated when I was doing
it!
During a discussion with a friend, I described
what I enjoyed doing so much. I was fortunate
she knew what I was going on about and finally I
was able to put a name to it, Facilitation and
Coaching.
Once I knew what I wanted to develop, it
didn’t take long for me to be pointed in the right
direction – Kinharvie Institute’s Facilitation Skills
Programme.
The six-day course offered me the style of
learning I thrive upon – a mixture of theory,
watching someone else demonstrate and then
getting a chance to practice with the added benefit of constructive feedback from the professionals.

to understand but difficult to put into practice,
but when you do get the hang of it, there can be
no argument – that’s a fact!!
Group dynamics, dealing with conflict, dialogue, more models and further practice
(encouraging us to become ever more creative)
were all added in and by the time our 20 minutes
of ‘Facilitation Fame’ came about, we were well
prepared for it.
What did I get out of the course? I arrived
with a heap of thoughts, a love of flipcharts and
coloured pens, and abundance of interest and an
open mind….
And left with an affirmation of the knowledge
I had already acquired - now defined into a clear
process, bounded by models and a toolkit that
includes all sorts of creative ideas. Conflict no
longer holds the same dread - in fact, I recognise
it as a sign that I’m ‘getting somewhere’ and that
change is occurring….well, I can cope with that
concept and even entertain what I now know is
the 'Groan Zone'.

Starting from a clean slate
A new group of people, where nobody knew
me or I them, allowed me to work from a clean
slate - no previous history - just what was there
in front of me, and for them to respond to what
they got right there and then. There were 14 of us
in total from all walks of life, with different abilities and varying degrees of ‘wanting to be there’.
A wonderful learning environment for a rookie
facilitator.
The days themselves built naturally onto each
other. Day one as you would expect laid the
foundations: we experienced the basic fundamentals of how to set up your sessions, connecting
in, purpose and objective setting, agreeing the
agenda and how the group would work together.
Moving on, we were introduced to the theoretical models used in Facilitation and the intriguing world of phenomenology! An easy concept

Rhona Graham is currently employed as a
Community Paediatric Physiotherapist with the
NHS in Fife, Scotland. She has a dual role as a
clinician and a team lead. She is new to blogging – this was only her second post! You can
find Rhona at thebalancetotem@wordpress.com.
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Workshop
Games
Everywhere

Even from Proust and Vanity Fair
By Gillian Martin Mehers

I was working with an intact team (e.g.
working in the same office space) recently on a
retreat, the third that I had run with them over
the years. Now, working with the same group
on a long term basis is wonderful for a facilitator as it absolutely demands creativity and innovation; you cannot fall back on your favourite workshop activities over and over again (like
you may be tempted to do when you work with
new groups each time).
For this retreat, as for many, further
strengthening relationships among team members was one of the soft outcomes desired getting to know one another better, helping
people look behind the office every day and
delve a little deeper into what makes people
tick.

One of the opening activities for any workshop is some kind of introductions at the onset
of the day. Now with an intact team, this might
be more of a "check-in" as everyone knows
each others name, position in the organisation,
etc. For this particular team, which in some
cases knew each other from years of co-work, I
decided to go a little deeper than usual and
still keep it relatively light in the dynamic.
I am a fan of Vanity Fair magazine and one
feature of the magazine is an interview, called
the Proust Questionnaire (after the French novelist, critic and thinker Marcel Proust) on the
last page that has a set of intriguing questions
- things like:
 What is your idea of perfect happiness?
 Who are your heroes in real life?
 What is your motto?
 Which historical figure do you most identify with?
 What is your favourite journey?
 Which talent would you most like to have?
 What is your most treasured possession?
...and so on. I took out some of the strongest ones, like "What would you regard as the
lowest depth of misery?" and "How would you
like to die" etc. because that was not the feeling that I was going for at 09:00 in the morning. You can see some samples of the Proust
Questionnaire on the Vanity Fair website.
In the end I had a good number of questions that I liked, but in total that was less than
the number of people, so I used the questions
twice.

Preparation
1. First I numbered the questions 1-14 (that is
how many questions from the Proust
Questionnaire that I ended up using),
I liked the progression in the
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Vanity Fair interviews, so I used that order
more or less.
2. Typed them into a matrix that fit on an A4
sheet and printed it out.
3. Copied it twice on coloured paper - yellow- I
did this as it is just a little more visually interesting than the white paper that is laying all
over workshop tables.
4. I cut up the matrix, both sheets, so that I had
28 little squares, numbered, each with one of
the Proust Questionnaire questions on it.
5. I put all the little squares of paper in an envelope.

Running the activity
After I briefed the activity, I asked everyone
to pick a square of paper from the envelope,
while I walked around with the envelope.
I told them that some questions would be
doubled up.
I gave people 2-3 minutes to think about
their answers. As they picked slips and read the
questions I heard some nervous laughter. ( I let
someone who wanted to change their question,
although the second one was not much "easier"
than the first)
Then I called the numbers one at a time and
asked people to stand, read their question and
share their response.
We did this until all were read out and
everyone had answered.

Proust Questionnaire depending on what I knew
about the group and their interest in pushing the
envelope together. As I mentioned, this was a
group of people who know each other pretty
well, but in most cases, these kinds of topics
had not come up in their every day work discussions, so people listened and were deeply curious about their colleagues' responses.

Outcomes?
The answers were conversation starters all of
them, they added something different to what
colleagues already knew about their fellow team
members, and it was a fun way to start the day.
And in this case, the game was NEW (they were
the first group to ever play that particular
"game").
You might need a new activity or game from
time to time when you work with groups frequently. Look around you - you can find game
and activity elements everywhere, even inspired
by Proust or your favorite magazine!

What worked
The random nature of the question selection
(picking from an envelope), the diversity of
questions (they were all different except for the
few pairs- I read out the questions that were not
selected, as even in themselves they are thought
-provoking questions), and the unknown ordering (not knowing who would be next) all added some surprise and a little drama to the exercise. And the provocative nature of the Proust
Questionnaire questions really made people
think. It was still challenge by choice - people
could change their question if they wanted, but
there really are no easy questions, and they
could choose how they wanted to answer it.
As the facilitator I could also choose the easier or the more provocative questions from the

Gillian Martin Mehers is director and
head of learning at Bright Green Learning
@Atadore SARL, in Crans-près-Céligny, Switzerland. She blogs regularly about facilitation
and learning at http://welearnsomething.
blogspot.com. You can reach Gillian at gillian@mehers.com.
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80 Ice Breakers for When
You’re in a Hurry
By Kelly Cousineau

Ice breakers are questions or activities that help people get to know each other better. When
they know each other better, they’re more willing to share their ideas. But we don’t always have
the luxury of time for people to share lots of information about themselves. Therefore, I’ve collected a list of short-answer questions to improve participation in very little time.
This list of ice breakers is tailored for business meetings. The questions are interesting, yet not
too personal:

1
2

What would you name your pet pig?

3

What word would you use to describe your
plans for tonight?

4
5
6

What’s your favorite spectator sport?
When I say the word metal, what comes to
mind?
Give an example of excuses for speeding

7

What’s one positive thing you can say about
your boss?

8

If you were given one free day, what one
thing would you want to have with you?

9
10
11

What would you name your pet monkey?

12

What word would you use to describe the
shoes you’re wearing today?

13
14
15

What’s your favorite participant sport?
When I say the word birthday, what comes to
mind?
Give an example of excuses for being late

16

What’s one positive thing you can say about
this project?

17
18

What would you name your pet raccoon?

19

23

Give an example of instruments used for
writing

24
25
26
27

What’s one positive thing you can say
about this room?
What would you name your pet iguana?

28

What word would you use to describe the
chair you’re sitting in?

29
30
31

What’s your favorite color?
When I say the word sleep, what comes to
mind?
Where were you born?

32

What’s one positive thing you can say
about our annual goals?

33
34
35

What would you name your pet parrot?

36
37
38

What’s your favorite pizza topping?

39

When I say the word work, what comes to
mind?

Would you rather have a hot or cold drink
with your meal?

40

Give an example of things you can do with
a rubber band

20

What word would you use to describe the
light in this room?

41

What’s one positive thing you can say
about the parking lot?

21
22

What’s your favorite store?

42
43

What would you name your pet goat?
What’s one positive thing you can say
about the parking lot?

Would you rather do laundry or vacuum?

Would you rather eat meat or bread?
Would you rather create or compete?

Would you rather watch TV or listen to music?

When I say the word wet, what comes to
mind?
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Would you rather be cold or be hot?
Would you rather go to a movie or a concert?

Would you rather own a lizard or a snake?
Would you rather act in a play or sing in a
concert?

Give an example of things that are round
What’s your favorite type of music?

44

What word would you use to describe your
commute to work today?

70

Give an example of things that are red

45

What’s your favorite season?

71

If you could give a million dollars to any charity, which would you choose?

46

When I say the word color, what comes to
mind?

72

What’s one positive thing you can say about
gas prices?

47

Give an example of things you can make out
of tires

48

What’s one positive thing you can say about
living in our state?

73
74
75

49

If you were given one free day, where would
you volunteer?

What would you name your pet tiger?
Would you rather stay home or visit family on
major holidays?
What word would you use to describe your
day so far?

76

What’s your favorite news source?

50

What would you name your pet mule?

77

51

Would you rather be invisible or be able to
read minds?

78

52

Would you rather stay in a hotel that’s noisy
or one that has an uncomfortable bed?

79

53

What’s your favorite dessert?

80

When I say the word pet, what comes to
mind?
Give an example of things you can make out
of coat hangers
What’s one positive thing you can say about
the (weather) season we’re in right now?
If you were given one free day, who would
you spend it with?

54

When I say the word cold, what comes to
mind?

55

Give an example of things you can do with
small plastic storage bags

56

What’s one positive thing you can say about
the choices in our vending machines?

57

What would you name your pet alligator?

58

Would you rather go downhill skiing or sit
inside by the fire with a book?

59

What word would you use to describe today’s
weather?

60

What’s your favorite restaurant?

61

When I say the word light, what comes to
mind?

62

If you could see any live performer, who
would you choose?

63

Give an example of things you can do with a
kitchen fork

64

What’s one positive thing you can say about
taxes (real estate, state, or federal income
taxes)?

65

What would you name your pet snake?

66

Would you rather drive all night or stay over
in a hotel?
What word would you use to describe your
breakfast today?

67
68
69

What’s your favorite television show?
When I say the word soft, what comes to
mind?

Kelly Cousineau develops business leaders’ ability to achieve results by improving
their business processes. Her clients are human resource and engineering professionals
who want to improve their internal operations and customer-facing processes. Some of
Kelly’s recent assignments include: improving
efficiency of Equal Employment Opportunity
compliance reporting, reducing turn-around
time to provide customers with production
samples, and streamlining new processes
aimed to cultivate a flexible workforce.
To contact Kelly, visit her company website at www.opticompinc.com.

02.2013| IAF EUROPE NEWSLETTER | 9

NEWS
CONFERENCE
ARTICLE

99

ARTICLE

10

Collaborative problem-solving
Applying the key lesson from the sinking of the Titanic
By Tim Sims and Sladja Milosevic
The collaborative team problem solving approach
known as Action Learning grew from, oddly
enough, one of the world’s greatest maritime
disasters – the sinking of the Titanic 100 years
ago. And Action Learning, unlike the great ship,
may prove to be among the most unsinkable of
British exports.
In late January 2013, senior Serbian civil
servants reviewed the results of an experiment
in which staff who had been placed in EU internships had worked together on their return to
apply the lessons from those internships in their
work. The senior civil servants were enthusiastic,
as one can see from their comments:
 “This kind of team-work is essential to
good public administration”
 “Too many people in public administration
are keeping their knowledge to themselves
and not sharing it. To be efficient our
knowledge should be accessible to everyone, like this methodology.”

 “People need to feel free to express their

ideas. I like it when people say to me I
don't agree!”
 “Nothing can be done without a team. We
need more teamwork in public administration…. I am really fascinated by the amount
of positive energy this teamwork has
generated.”
The British methodology that was used to
help the returning interns apply their knowledge
was Action Learning, a technique for collaborative team problem-solving invented by Reg Revans in 1948. Reg, an astro-physicist and Olympic
long-jumper, won an Award from the King of
Belgium for using the technique to radically increase Belgian industrial input.

Giving everyone a voice
His father had been the official investigator into the reasons behind the sinking of the
Titanic. As a boy he saw many men call at his

Neil Gowans (left) and Vagn
Strandgaard (right).
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Neil Gowans (left) and Vagn Strandgaard (right).

home to speak to his father about the disaster.
They were all seamen who survived the sinking.
Every one of them said that the crew knew the
captain of the Titanic was taking risky decisions
by taking the course it did. But they had no
voice; there was no way of sharing their
knowledge.
When he was older and became a civil
servant, Reg Revans remembered that lesson. He
developed a methodology to have people share
their knowledge and strengthen the influence of
everyone in a team, and used it first to train
managers across the British coal industry. Action
Learning is a revolutionary form of leadership
training based on cooperative problem solving in
a small group; teamwork.
In autumn 2012 Serbian civil servants
worked with Serbian facilitator and coach Sladjana Milsoevic to answer an important question:
can Action Learning help them apply their learning at work from their Internships in European
public administration?
The answer from the 14 civil servants has
been a big “Yes”. And their superiors agree:
 “Of course it works well. Here in Serbia we
already have evidence for the value of
teamwork from the success of rural cooperatives. This methodology is new to us but it

is based on cooperation in which Serbia has
strong experience”
 “You have been working on the methodology we need to use in public administration
for any task to be done well”
When the 14 interns - civil servants from a
wide range of ministries - came back from the UK
and other parts of Europe, they wanted to introduce improvements in their workplaces but needed stronger influencing skills to do this. So Colin
Jacobs from the British Council in the UK and
Tony O’Brien who runs the British Council Office
in Serbia recruited a British Action Learning expert
to help.
Tim Sims first worked in Serbia with the UNDP
in 2001. There he met and trained Sladjana Milosevic and many of her colleagues in special
facilitation training for Serbs commissioned by
UNDP manager Helen Addison during post-crisis
reconstruction. Since then the Serbian facilitators
have worked successfully across Serbia and Europe, many, like Sladja, establishing international
reputations. Tim uses Action Learning to develop
leadership skills across the British National Health
Service and he trains Action Learning facilitators:
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A practical method
“Traditional training is very theoretical,” says
Tim. “Action Learning is practical. Colleagues

Cutline missing
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work together to help each other solve practical
problems in making successful improvement at
work. They use special questioning tools - we
call them “powerful questions” – to create next
steps with tough problems. It is much better for
making things happen than listening to a trainer
for hours. All the participants come with their
knowledge and experience. This method helps
them share that knowledge to create new solutions.”
Tim worked with Sladja to start the Action
Learning groups of civil servants. Then Sladja ran
two groups for three months with some phone
coaching support from Tim in the UK. Sladja noticed how open the groups were to mastering
the methodology and using it themselves:
“The participants worked so enthusiastically. They helped each other to create minimprovement projects, plan then and the put
them into action. That is why it is called Action
Learning. It is learning to apply new ideas in
action. They really enjoyed working together and
some created an online group to work together
in between the meetings.”
The civil servants fed back to Tony O’Brien,
Director Western Balkans at British Council, Mi-
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chael Davenport, the British Ambassador, and
their superiors in a number of different ministries about their experience of Action Learning.
Tony explained afterwards: “This is what the
British Council does really well. It introduces
valuable aspects of British culture so that people
in Serbia can use them and adapt them. I have
been so impressed with the energy and goodwill
of these civil servants and the way they have
worked with Sladja Milosevic and Tim Sims to
make this methodology something that fits the
Serbian realities so successfully.”
This methodology is based on disciplined
conversations, skillful questioning and action
that generates new knowledge. The heart of this
methodology is summed up in the words of Serbian poet Miroslav Mika Antic: “My knowledge is
proportional to the questions I ask.”
It seems as though this is a part of British
culture that resonates with Serbian culture. It is
practical, supports change and creates energy
and enthusiasm.

A range of applications
The many improvements for which civil servants
used Action Learning included:
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 Stronger international support for develop-

ing more police collaboration
 Training of businesses and civil servants in
modern procurement methods
 Improving IT security in the Customs service
 Establishing a citizen service centre
“We learnt how each one of us can make a
difference to our organisations,” said one of the
civil servants. “We learned that every problem
can be seen from different perspectives,” said
another. “We created teams and learnt what a
real team can produce for us,” another said.
A senior civil servant participant sums up the
impact this way: “You know, I went home after
the third meeting and I told my daughter that in
a lifetime of professional training this was training that I enjoyed the most. And she said “You
don’t have to tell me Mum, I can see it in your
eyes and hear it in your voice.”

About the pictures
As well as facilitators Sladjana Milosević and
Tim Sims, the following civil servants are pictured on pages 10-13:Ljiljana Đurđević, Inspector, Public Revenue Office of the City of Belgrade

Secretariat of Finance; Predrag Jovanović, Head
of Group for Real Estate, Savski Venac Municipality; Vladislava Maksić, Higher statistical analyst,
Belgrade City Institute for informatics and statistics; Jadranko Matić, Counsellor, National Employment Service; Slavica Milojević, Head of Information, Promotion and Support Department,
Republic Institute for Social Protection; Kristina
Obradović, Senior expert assistant, National
Bank of Serbia; Dragana Ružić, Art historian, conservation specialist, Institute for the Protection
of Cultural Monuments, Pančevo; Dušica Šorgić,
Junior Advisor to attract concessions and PublicPrivate partnerships; Zorančo Vasilkov, Ministry
of Interior – Gendarmerie Bojana Vujošević, Advisor (coordination and implementation of operational programme, Group for IPA human resources operational programme); and Milan
Vujović, Senior advisor for Education and Mentoring, National Agency for Regional Development.
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Sladjana Milosevic is a certified coach, facilitator and trainer and
coordinator of mentoring programmes with about 18 years of experience in her profession. She worked as facilitator and trainer in facilitation skills in Serbia, Montenegro, Bosnia and Herzegovina, Slovenia
and Palestine. She also works for EU companies for trainers in the
business sector on a broad range of topics. Sladja is the author of
the first manual in Balkans "Facilitation - An Introduction" printed in
Bosnia and Herzegovina in October 2011 (supported by "Women to
Women", Sarajevo and Friedrich Ebert Stiftungin Bosnia and Herzegovina). Sladja is managing director of Mobilis Ltd, Training and Consulting. sladjana.milosevic@mobilis.co.rs
www.mobilis.co.rs | www.mobilis-uk.com

Tim Sims is a coach of teams, Boards and individuals and also
specialises in progress measurement of innovation projects in retail, government, education and health. He is especially interested
in citizen and patient engagement in shaping the health services
they need. He first worked with Sladja in Serbia in 2002, when he
worked with the UNDP. He trains facilitators. He has also helped
the British Council review its approach to project evaluation. He
has undertaken strategic work with the World Bank, the Council of
Europe and the EU Commission but says he has worked too much
in the UK recently and wants to expand his work internationally.

Creating a 'Time
Capsule' to help
future learners
By Kimberley Hare
Ask learners to create something that they
think will help future participants succeed (a job
aid, a list of tips, positive suggestions about the
workshop, a way to remember key learning, a
list of the most important insights they've had,
what they liked best/least, etc.)
Give them the necessary craft materials for
their creations. Each learner or pair of learners
should contribute at least one item.
Then have learners put their creations into a
cardboard box, a large mailing tube, or some
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other type of container. On the side of the container write 'Time Capsule', the name of the
workshop, and the date. Each learner can sign
the outside of the time capsule.
Next, have learners seal the capsule with
tape and tell them that it will not be opened
until the next group of learners arrives.
Use the time capsule as part of learner preparation the next time the workshop is run.
Tell the new group you have a gift for them
from the past that will help them succeed. Let
them open the container and examine the materials inside. They can use these materials
throughout the workshop as desired.

Kimberley Hare, founder and managing
director of Kaizen Training, shared this tip in
a recent newsletter. Kaizen shares this and
other similar tips in its Brain Friendly Learning for Trainers workshops that are offered
regularly throughout the year in England.
http://www.kaizen-training.com/
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Creative Facilitation

The Book!
By Viv McWaters

Exactly two years ago, I spent six weeks with
my ankle in plaster after an operation. With
nothing better to do, I wrote a book. This week,
we’re releasing it into the wild.
Johnnie Moore wrote significant parts that I’d
forgotten, edited my clumsy words, challenged
my thinking and was there throughout the whole
process, providing encouragement and support.
BJ Diamond did an amazing editing job, and Mary
Campbell added design brilliance.
>> You can download a PDF version
of the book here. <<
It’s taken so long to get to this point simply
because a book like this can never be finished. It
is always in ‘beta’, always a work in progress and
no amount of requests for cookie-cutter approaches to facilitation can stand up in the face of
the messy, unpredictable and ever-changing
world of actual facilitation with living, breathing
humans.
Nonetheless, experience might count for something. If our experiences resonate for you – or
even if they don’t, and simply get you thinking –
then this book will have been worth it. In fact,
it’s been worth it simply to gather our own
thoughts, to spark some rather interesting conversations and to make our thinking accessible to
others.
We’re giving it away, with a liberal Creative
Commons licence, because that sits well with our
philosophy of collaboration and connecting with
people. If you download the book, we like to
think of you as a collaborator and we’d like to
hear from you. Indeed the whole process was a
global collaboration – between Australia, the UK
and USA – made possible by technology, particularly long Skype calls!

The linear format dictated by the book format
gave us many sleepless nights. Facilitation is not
linear. There may be some obscure logic in the
format, but don’t take it too seriously. Start
anywhere. Dive in.

Part One: Why Facilitation?
...is about exploring the impact of facilitation and
facilitators on groups, the qualities that make for
good facilitators and some of the underlying philosophy that underpins our approach.

Part Two: Workshop Basics is about the necessary foundations of facilitating workshops.

Part Three: Beyond the Basics is about providing an understanding of how to engage people
and use different approaches.

Part Four: Creative Facilitation explores
some of the knowledge and understanding that
helps facilitators step into complex, and sometimes difficult, situations. It also explores in more
depth, elements of human behaviour and group
dynamics.

Part Five: Resources provides suggestions for
developing your own “toolkit” with what you
learn from experience as well as useful links,
resources and other information.
Stay tuned for some smaller companion eBooks that elaborate on our favourite topics.
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Storytelling
online

The telling of business stories is not about
concocting events and delivering your tale to an
enraptured audience. Rather, it relies on people
sharing their own experiences in an authentic
and empathetic way. Everyone has stories to
tell, but in many cases we are unaware of them.
During our webinar, we’ll help participants
to understand why stories work, and how they
can become effective story collectors and tellers.

By Shawn Callahan

Changing behaviour

Anecdote shares its learning

We all want better ways to persuade, share
what we know, and help those around us make
sense of the complex world we live in. We know
informally that stories are engaging – we tell
them at dinner parties and people listen and
they ‘get it’. Yet few leaders systematically harness storytelling to communicate ideas, convey
their organisation’s values, or inspire their people.
Anecdote’s Storytelling for Leaders webinar,
on Tuesday Feb. 19, will introduce how to do
this. The webinar will be an interactive, with a
mixture of presentations scattered with the opportunity to ask questions. The webinar will
teach you how to tap into this power in three
ways:
1. Communication – how to get your message to
stick
2. Influence and persuasion – how to change
behaviour
3. Insight and empowerment – how to understand what’s really going on

Getting your message to stick
At a recent businesswomen’s summit, Ginni
Rometty, the CEO of IBM, shared a story about
how, early in her career, she responded to a big
job offer by saying she needed time to consider
it, as she was unsure whether she could handle
the responsibility. On hearing about her uncertainty, Rometty’s husband boosted her selfconfidence with just one simple question: ‘Do
you think a man would have ever answered that
question that way?’ Her little story was reported
in Fortune, The New York Times and Harvard
Business Review blogs. It stuck.

16 | IAF EUROPE NEWSLETTER | 02.2013

In 2009, we facilitated a workshop involving
300 survivors of the Victorian bushfires, helping
them share stories of when a small thing made
a big difference. It was the first step in helping
these people to connect with and learn from
each other about how to recover from the disaster.
The initial step in influencing your audience
is to establish a connection with them. Once
this has happened, there are then many ways
in which stories can help motivate that audience and inspire action.
This section of the webinar focuses on how
stories can forge stronger relationships, open up
people’s minds to new possibilities, and effect
real behaviour change.

Understanding what’s really going on
We once met with the CEO of a major bank
who told us about his organisation’s excellent
employee engagement scores. We then collected
stories from his staff and discovered that many
of them were bitterly unhappy.
The final section of our webinar focuses on
how to use stories to find out what’s really going on in your organisation, and how to then
tackle complex and challenging problems: the
ones that involve people and seemingly intractable differences of opinion.
Some of the important skills required to do
this include asking effective questions and helping people move from problem-solving to seeing
the broader patterns at work.
You can find more details, and register, at
http://www.eventbrite.com/event/5239419244
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AMED – Exploring Frontiers Conversations in 2013
By Linda Williams
The world is in economic turmoil. As professionals we need to critically review all that we
do and how we do it. What is our role, and are
we up to it?
This is a far reaching question that raises
many others.
The world is changing. It creates new leadership challenges. Who are the new leaders?
How are they being developed? How do people
give of their best? How can their organisations
enable them to do this given the current situation?
Professionals engaged in developing people
and organisations may be academics, consultants or practitioners. How interrelated are these
roles? Is our work something to be proud of? Are
we contributing to the chaos?
Working in complex contexts, we need the
support of new voices a sharing of ideas and
experimentation. The time has come to challenge ourselves, re-evaluate what we have been
doing - to rethink and reappraise?

AMED’s 2012 ‘New Thinking for Troubled
Times’ series of workshops engaged people who
are pushing boundaries and wanting to explore. In 2013 we want to tap into the network
of radical doers and thinkers even more purposefully.
What will be the next cutting edge?
Will a grand overarching vision emerge –
would it help?
This is the springboard for our ‘Exploring
Frontiers 2013’ face to face meeting of minds in
the Autumn. Engage with this debate – to shape
and drive forward our shared thinking. Share
your thoughts, post your ideas and questions
on our website . Or contact Ned Seabrook chair@amed.org.uk if you’d like to have a
conversation.

AMED is the UK professional network for
people in individual and organisational development.

Open Source Thinking:
possibilities for yes … and conversations
Please reserve Aug. 2-3, 2013 on your calendar for another exciting IAF/AMED postpublication gathering to be held at the Friends
Meeting House in Brighton, England. This session will allow us to explore some of the stimulating thinking that appears in the Spring 2013

edition of e-Organisations and People (to be
published at the end of February.)
Jointly edited by Bob MacKenzie of AMED
and Rosemary Cairns of IAF Europe, the Spring
2013 issue contains some ground-breaking articles by some eminently innovative people, including:
02.2013| IAF EUROPE NEWSLETTER | 17

NEWS
CONFERENCE
NEWS
MEMBER

18
18

 Ken Banks (UK and Africa) on local owner-

 Steve Perry (UK and Africa) on implement-

ship of the development agenda through
ICT4D
 Rowena Davis (UK) on why acknowledging
and exploring differences matters for consensus
 Julia Goga-Cooke (UK and Albania) on open
source thinking in a connected world of
‘Hot Spots’
 Patrick Finn (Canada) on changing university learning through open source thinking
 Anil Gupta and Marianne Esders (India and
Germany) on drawing inspiration from
India’s ‘Honey Bee’ Network’s open innovation platforms
 Marjorie Kelly (USA) on the positive impact
of generative ownership on our world

ing open source thinking in locally-led development in Africa
 Alison Piasecka (UK and France) on walking the labyrinth to prepare for open
source thinking.
 There's also a context-setting editorial.
Alison Piasecka will open the proceedings
with a warm-up activity in 'Walking the Labyrinth', and this will be followed by a combination of highly flexible, participatory and emergent processes.
We warmly invite you to join us and some
of the authors in Brighton to explore your and
their ideas further. For more details and to
reserve your place, visit the AMED Network at
http://tinyurl.com/bbemwyg

Why don’t you forget to renew your
IAF membership?
By Ben Richardson - IAF Europe Treasurer
We are constantly trying to make busy
members’ lives easier and this could be one of
them. Believe it or not there are Europe members who can relax in the knowledge that their
membership will be renewed automatically
without them having to do anything.
For them, there will be no reminders
from the Global or Europe Office. These members will be told a short time before their expiry
that we anticipate receiving their payment by
Standing Order and that the next thing they will
see is a confirmation that their membership will
continue for another year. With this notification, the member will receive a receipted invoice for their records. It is a simple as that.
Now that many European Countries are part
of the Single Euro Payments Area (SEPA), arranging an annual automatic payment is possible.
If you are interested in forgetting to renew your membership, please contact the IAF
Europe Office for details of how you can make
arrangements for your bank to make an automatic regular payment on the right day every
year.
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In the United Kingdom, payment will be
made in Pounds Sterling using a bank Standing
Order. In other SEPA countries, payment will be
in Euro using a European Credit Transfer.
Simply email office@iaf-europe.eu to get
the process started. We will send you the necessary information for you to send to your bank.

What is SEPA?
The Single Euro Payments Area (SEPA) is the
area in which individuals and businesses can
make and receive card and electronic payments
in euro, across Europe, simply, cheaply and
efficiently, regardless of their location. In other
words it defines the creation of an integrated
euro payments market, which includes ALL EU
Member States as well as Norway, Iceland,
Liechtenstein, Switzerland and Monaco.

 I am proud of the much improved visitor expe-

Reﬂections on a
term as IAF Chair
By Martin Gilbraith
After a little over four years on the IAF Board
and a two year term as Chair, my term is now over.
I have had a tremendous time - I have learned a lot,
and I have very much enjoyed working closely with
many talented and dedicated colleagues among our
membership.
I am delighted to have passed on the baton to
our very capable new Chair, Kimberly Bain, along
with the symbol that was passed on to me by my
predecessor, Gary Rush, two years ago - a beautiful
glass globe engraved with the IAF logo.
I would like to share some of things I ﬁnd
myself proud of and sorry about, as I reﬂect on my
term and on the accomplishments of the Board and
of IAF as a whole relative to the Board’s strategic
priorities for these last two years. These were:
 Marketing & Communications (branding, online
and regional) to position IAF as ‘the International
Association’ for professional facilitators and all
those who have an interest in facilitation
 Increased member retention and membership
growth, particularly through chapter development
and support, and transformation of affiliation to
new partnership relationships
 Diversiﬁcation of income sources for ﬁnancial
strength & sustainability
 Growth & diversiﬁcation of certiﬁcation programmes, to strengthen global pathways to CPF
 Good governance & management, including succession planning and role deﬁnition









Prouds and Sorries
 I am proud that we have the new Board role of

Marketing & Partnerships Director to bring a new
emphasis to this priority area, and that the new
Board is embarking on this new year with that
post ﬁlled and with marketing as a central and
cross-cutting theme in its business planning. I
am sorry that the role remained vacant for most
of last year and that we have not been able to
invest as much energy in repositioning IAF as we
had planned.



rience of the new IAF website introduced two
years ago. I am sorry that the functionality of
the membership database behind the new website has proven inadequate to our needs, and
that this has been an obstacle to serving our
members as well and as easily as we would like.
I am proud that total membership has increased
slightly over the past two years, in spite of severe economic recession in parts of the world
where many of our members are located. We
have 1,269 members today as compared with
1,210 at the end of 2010. I am sorry that we
have yet to attract back or replace many former
members. The total was 1,453 members when I
joined the Board in October 2008.
I am proud that IAF chapters have seen such
growth these past two years, after development
of the model had taken such great investment
of Board time and attention the previous two.
Since the ﬁrst IAF chapter was established in
2010, the Board has approved 18 new chapters
around the world and many more are in development, and local activity and membership are
growing in many places as a direct result. I am
sorry that we are still not yet as clear as we
would like to be on the principles and the practicalities of how local chapters and regional teams
should expect to relate with each other and with
IAF at the global level.
I am proud that IAF’s ﬁnancial strength and
sustainability are much improved, to the point
that the Board is increasingly concerned by how
to spend money wisely rather than how to conserve it. I am sorry that income sources are not
yet signiﬁcantly diversiﬁed (they are still mainly
membership dues, certiﬁcation fees and, to some extent, conference surpluses), and that
membership dues remain the only signiﬁcant
source of ﬁnance for membership services.
I am proud of the fantastic learning communities
that IAF conferences continue to provide, and of
the many successful and increasingly innovative
conferences that have been held the past few
years – not least the two that I attended myself
last year in Halifax and in Geneva. I am sorry
that I did not manage to attend any IAF conferences as Chair in regions other than Europe and
North America.
I am proud that the Certiﬁed Professional Facilitator (CPF) programme has grown to over 100
candidates assessed worldwide in 2012, as compared to 69 in 2009, and that the new recertiﬁca-
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tion programme has now become well established
these past two years. I am proud that a model
for accreditation of facilitation training programmes is now out for consultation among members
and training providers. I am sorry that certiﬁcation is still available only in English and Dutch, and
that the cost of such a rigorous assessment process continues to be an obstacle for many.
 In terms of governance, I am proud that IAF has
completed its third year of online Board elections

and now its ﬁrst online Annual Meeting, accessible to all members. I am proud that the Board
has been ready to invest in a substantial face to
face Board planning meeting early each year, and
of the impact I think that has had on the culture
and performance of the Board. I am sorry that
participation in this year’s election was so much
reduced compared to the last two years - most
likely, I think, as a result of problems with our
email blast not reaching some members.

Welcome, new and returning members
We would like to warmly welcome the following new members who joined IAF in January
2013:
 Andrew Harrison, England
 Maria Hovoumyan, Russia
 Lee Rose, England
And we are delighted to welcome back all
those who renewed their memberships in
January:
 Albéric Augeard, Belgium
 Paul Cummings, Scotland
 Roberta Faulhaber, France
 Rick Lindeman, Netherlands

 Jacqui Moorhouse, England
 Malin Morén Durnford, Sweden
 Tatjana Obradović-Tosic, Serbia
 Stephen Perry, Switzerland
 Felicity Pettifer, Belgium
 Holger Scholz, Germany
 Guiseppe Totino, Turkey
 Christian Valentiner, Norway
 Floor Verdenius, Netherlands
 Jeremy Wyatt, Scotland
 Tamara Živadinović, Serbia
 Suzana Živković, Serbia
 Barbara Zuber, Germany

Facilitation Workshops and Meetings
If you would like to let others know about
an event you are organizing, please email rosemary.cairns@iaf-europe.eu.
FEBRUARY 2013
 Gestalt team coaching – partnering to improve team satisfaction and performance,
Feb. 5-7, Glasgow, Scotland (Kinharvie Institute) http://tinyurl.com/axuk7x8
 Fast Track Skills Workshop, Feb. 12, Harrogate, England (facilitate this!)
 Facilitation Fundamentals, Feb. 12-13,
Knaresborough, England (facilitate this!)
 Group Facilitation Methods, Feb. 13-14, London, England (ICA:UK) http://tinyurl.com/
aq753f9
 ‘Writing with others – co-authoring and other
relationships, with Douglas Board and Rob
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Warwick, Feb. 15, London, England (AMED)
http://tinyurl.com/bhvpt4m
 Webinar – Storytelling for Leaders, Feb. 19,
online (Anecdote) http://tinyurl.com/
bydgauq
 Participatory Strategic Planning, Feb. 20-21,
London, England (ICA:UK) http://tinyurl.com/
aq753f9
 Brain-friendly learning for trainers, Feb. 2022, Hertfordshire, England (Kaizen Training)
MARCH 2013
 Dynamic Facilitation and Wisdom Council
Seminar, Mar. 4-6, Zurich, Switzerland http://
tobe.net/calendar/styled-4/index.html
 Group Facilitation Methods, Mar. 5-6, Manchester, England (ICA:UK)
 Action Planning, Mar. 7, Manchester, England (ICA:UK)
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The members of the IAF Global Board meeting in Japan in late January.
 Dynamic Facilitation and Wisdom Council

Seminar, Mar. 11-13, Vienna, Austria http://
tobe.net/calendar/page70/Vienna.html
 Advanced Workshop on Dynamic Facilitation
and Wisdom Council, Mar. 14-15, Oberursel,
Germany (Jim and Jean Rough) http://
tobe.net/calendar/styled-5/index.html
 Advanced Workshop on Dynamic Facilitation
and Wisdom Council, Mar. 18, Vienna, Austria (Jim and Jean Rough), prerequisite.
http://tobe.net/calendar/styled-6/index.html
 Group Facilitation Methods, Mar. 20-21,
Bath, England (ICA:UK)
APRIL 2013
 Art of Participatory Leadership training
through the Art of Hosting and Harvesting
Conversations that Matter, April 4-7, Hamburg, Germany http://authentic-leadershiplab.de/
 Second Art of Participatory Leadership training in Greece, on turning crisis into opportunity, April 5-7, Athens, Greece (SIZ Hellas)
 15th European Appreciative Inquiry Network
meeting, April 17-20, Milan, Italy (hosts Mario Gastaldi and Yvonne Bonner) http://
tinyurl.com/aopswg4
 “The Politics of Evidence” conference, April
23-24, Institute of Development Studies,
Sussex, England http://bigpushforward.net/
archives/1933
 Group Facilitation Methods, Apr. 24-25, London, England (ICA:UK)
MAY 2013
 Facilitator Masterclass, May 1-3, Hertfordshire, England (Kaizen Training) http://
tinyurl.com/bfuw3hv
 AMED’s 7th Annual Collaborative Writing
Workshop, ‘Reflective writing for personal
and professional development’, with Jeannie

The members of the IAF Europe Team at the Board meeting in London in February.

Wright and Bob Thomson, May 17, Warwick,
England (AMED)
 Foundations of Appreciative Inquiry, May 2731, Amsterdam, Netherlands, (Ralph Weickel) http://tinyurl.com/awpwgny
JUNE 2013
 Diversity and Magic – 16th European Appreciative Inquiry Network meeting, Oct. 23-26,
Prague, Czech Republic. (Hosts Klara Hejdukova and Peter Bach Lauritzen) http://
www.networkplace.eu/web/page.aspx?
refid=67&eventid=51352&page=1
AUGUST 2013
 'Open Source Thinking: possibilities for yes
… and conversations', Aug. 2-3, Brighton,
England. A post-publication workshop, jointly organized by IAF Europe and AMED, to
follow up the Spring 2013 e Organisations
and People
SEPTEMBER 2013
 Facilitator Masterclass, Sept. 4-6, Hertfordshire, England (Kaizen Training) http://
tinyurl.com/ahflqsm
OCTOBER 2013
 Dynamic Facilitation and Wisdom Council
Seminar, Oct. 15-17, Vorarlberg, Austria (4th
day on Mar 14, 2014) http://tobe.net/
calendar/page69/Vorarlberg.html
 Brain friendly learning workshop for trainers. Oct. 16-18, Hertfordshire, England
(Kaizen Training) http://tinyurl.com/ba5jmgo
 Diversity and Magic – 16th European Appreciative Inquiry Network meeting, Oct. 23-26,
Prague, Czech Republic. (Hosts Klara Hejdukova and Peter Bach Lauritzen) http://
tinyurl.com/azt9vph
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